    BULLETIN 2022-19                      	  November 30, 2021
	U.S. Department of Labor
Employment and Training Administration, Office of 
Apprenticeship (OA) 
Washington, D.C.  20210
	Distribution:
A-541 Hdqtrs
A-544 All Field Tech
A-547 SD+RD+SAA+; Lab.Com
	Subject:  New Apprenticeable Occupation:  Professional Golf & Operations Manager

Code: 200.1     

	Symbols:  DRAP/HCM
	
	Action:  Immediate

	
PURPOSE:  To inform the staff of OA, State Apprenticeship Agencies (SAA), Registered Apprenticeship program sponsors, and other Registered Apprenticeship partners of the following new apprenticeable occupation:
    
                                         Professional Golf & Operations Manager
                                         O*NET-SOC Code:  11-1021.00  
                                         RAPIDS Code:  3025HY
                                         Type of Training:  Hybrid
                                         Training Term:  8000 - 8350     

BACKGROUND:  The occupation Professional Golf and Operations Manager was submitted by Mr. Erik Nielsen, Director of Business Operations on behalf of Professional Golfer’s Association (PGA), for an apprenticeability determination.  The OA Administrator approved this occupation on November 22, 2021.

Professional Golf & Operations Managers perform the following duties: 
· Assist in directing and organizing the club’s overall golf operation;
· Manage the preparation of budgets, including forecasts, of all golf revenues and expenses;
· Train golf staff members, and supervise assistant golf professionals.

The Professional Golf & Operations Manager occupation will be added to the List of Occupations Recognized as Apprenticeable by OA when the list is reissued.  A suggested Work Process Schedule and Related Instruction Outline are attached.

ACTION:  OA staff should familiarize themselves with this bulletin and the attached Work Process Schedule and Related Instruction Outline, as a source for developing apprenticeship standards and/or providing technical assistance. 

If you have any questions, please, contact Hughes McLean, Apprenticeship & Training Representative at 202-693-3026.

NOTE:  This bulletin is being sent via electronic mail.
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OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00		             RAPIDS CODE:  2020HY 



This schedule is attached to and a part of these Standards for the above identified occupation.



Occupational Description:  teaching golf to individuals and groups of various abilities, golf operations management, hiring/training/supervision of staff, retail merchandise management, budget forecasting/reporting/monitoring, golf tournament and event operations management, golf car fleet supervision, player development programming to enhance facility bottom line, inter-departmental and customer communication, food and beverage operation experience, marketing and social media promotional tools, course maintenance practices, professional golf playing ability.

1. APPRENTICESHIP APPROACH



☐     Time-based	☐     Competency-based	☒     Hybrid

2. TERM OF APPRENTICESHIP

The term of the apprenticeship is 4 years with an OJL attainment of 8000-8350 hours, supplemented by the minimum required 144 hours of related instruction (total of 620 hours, or average of 155 hours per year).

3. RATIO OF APPRENTICES TO JOURNEYWORKERS

The apprentice to journeyworker ratio is:  1 Apprentice(s) to 1 Journeyworker(s).



4. APPRENTICE WAGE SCHEDULE

[bookmark: _gjdgxs]Apprentices shall be paid a progressively increasing schedule of wages based on either a percentage or a dollar amount of the current hourly journeyworker wage rate is $25 per hour.    The yearly rate is $ 50,000



4 year term example:

Starting wage (Qualifying/Year 1)                  	               2000-2050 hours = $12.50 per hour	  

Level 1 - Year 2					2051-4150 hours = $15 per hour

Level 2 - Year 3					4151-6250 hours = $20 per hour             

Level 3 - Year 4					6251-8350 hours = $25 per hour



*wage schedule subject to change according to your facility



WORK PROCESS SCHEDULE

PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00		             RAPIDS CODE:  2020HY 

5. PROBATIONARY PERIOD

Every applicant selected for apprenticeship will serve a probationary period of 90 days.

6. SELECTION PROCEDURES

Please enter selection procedures for each occupation for which sponsor intends to train apprentices: 



1. Apprentices will be selected from a pool of qualified internal and external applicants based on their ranking of interview score and the below criteria.

		

· High school graduate (or GED equivalency).

· 18 years of age or older.	

· Valid driver’s license and proof of auto insurance.

· No previous felony criminal arrests.

· First Aid (CPR) certification preferred.

· Successfully complete PGA of America background check.

· Frequent standing, walking, and lifting up to 25 pounds required on a daily basis.  Availability to work mornings, afternoons, and evenings.

· Prior customer service experience, including telephone and person-to person skills.

· Experience with computer software (list specific programs desired).

· Familiarity with golf (terminology, facility awareness and standard operation practices).

· Golf playing skill; must be able to complete 18-hole regulation round of golf at 15 strokes over par or better.  Necessary to ultimately pass 36-hole Player’s Ability Test.

· Familiarity with USGA Rules of Golf.  Necessary to ultimately pass Qualifying Level exam and administer golf tournaments.

· Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions of this position. 



2. Applicants will remain on an interview ranking list for six months for the next hiring.
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PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00	             RAPIDS CODE:  2020HY 



3. Applicant will be selected on ranking of applicant’s scores which include results from similar/sample interview questions (selected from PGA of America’s “Job Hunter’s Tool Kit” and PGA Career Consultant material):

	       CANDIDATE:

· Tell us about yourself.

· Why did you choose this profession?

· What are your strengths and weaknesses; also, what are you doing to improve your weaknesses?

· How would you assess your writing and communication skills?

· How would your past professors and managers describe you?

· How has your formal education prepared you for a career?

· How has your work experience prepared you for a career?

· How would you define success in this position?

· What do you think will be the most stressful or most difficult aspects of this job for you?

· What tools do you use to manage time and set priorities? 

· What is the most creative thing you have done in a past job?  

· If we hire you, what can we count on from you without fail?

· What kind of long-range career goals do you have?

· If you were hired, when would you be able to start?

· May we contact your present employer?

	       PEOPLE:

· Tell me about a time when you had your most significant challenge in satisfying a customer.

· Who are your mentors, and what characteristics of them do you try to emulate?

· How do you define great customer service? 

       BUSINESS:

· What do you know about our facility or business?

· How have your previous jobs prepared you for this one?

· In what ways will you serve as an ambassador for our facility?

· Describe your knowledge and experience in golf course maintenance.

       GAME:

· Describe your level of playing ability and how you expect to integrate it into the customer/member base of this facility?
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       ADDITIONAL:

· Describe your first-hand experiences in any of the following core business areas:

· Golf Car Fleet and/or Caddy Programs	

· Tournament Operations

· Managing Play, Practice Facilities, and Club Services

· Golf Merchandise

· Player Development; Teaching & Coaching

	        Your does not discriminate based upon race, color, religion, national origin, sex, sexual 	        orientation, age, genetic information, and disability.
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PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00	RAPIDS CODE:  2020HY 



ON-THE-JOB LEARNING	                                                               MINIMUM TO MAXIMUM HOURS                    



First Year Qualifying Level 



Professional Golf Management (PGM) 

1.  Customer Service/Facility Training							95-100

     	a. Personal appearance

   	b. Facility appearance/upkeep

     	c. Manners/greetings/interactions

     	d. Answering basic golf and facility inquiries

	

2.  Learning/Following Department Policies and Procedures				95-100

     	a. Welcoming and registering players

     	b. Telephone etiquette

     	c. Learning point of sale system(s)

     	d. Sales training; completing sales to customers

     	e. Customer recognition and anticipation of needs/requests

     	f. Responsibilities and availability of other staff members

     	g. Compiling data for daily/weekly/monthly reports

     	h. Daily opening/closing tasks

     	i. Safety training (workplace/OSHA, chemicals, fire/power, CPR)  



3.  Club Services									445-450

     	a. Bag/pull cart storage and procedures

    	b. Golf club cleaning and communication of needed repairs	

     	c. Locker room procedures

     	d. Orderliness; customer engagement

     	e. Safety training (lifting, cleaning work space, chemicals, tools)



4.  Practice Areas									445-450

    	a. Daily preparation of practice area(s)

    	b. Daily reset/teardown procedures

    	c. Performing maintenance/cleaning procedures

    	d. Orderliness; customer engagement

    	e. Safety training (range picking equipment, ball cleaning equipment, 

	    club and ball awareness



5.  Golf Car Fleet									395-400

   	a. Fleet cleaning

    	b. Fleet staging

    	c. Safety training (chemicals, golf car driving)
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PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00	RAPIDS CODE:  2020HY 



ON-THE-JOB LEARNING	                                                                   MINIMUM TO MAXIMUM HOURS  



First Year Qualifying Level  



Professional Golf Management (PGM) 

6.  Player’s Ability Test (PAT) Competency						195-200

    	a. Taking individual golf lessons (full swing, short game, mental training)

    	b. Individual practice sessions (activities prescribed by instructor)

    	c. Playing golf with customers/professional peers

    	d. Playing in professional golf competitions

   	e. Player’s Ability Test – site registration, travel, and practice round(s)

   	f. Player’s Ability Test – 36-hole competition on one day; course setup and  

	   qualifying score dictated by Professional Golfers’ Association (PGA) of America guidelines  

   	g. Additional Player’s Ability Test attempts as needed to complete requirement 



7.  Tournament Operations								195-200

    	a. Following event outlines and team responsibilities

   	b. Event staging (golf cars, practice areas, golf bags)

    	c. Understanding event handicapping; Rules of Golf

    	d. Golf course setup

   	e. Scoring assistance

    	f. Event cleanup



8.  Golf Instruction									45-50

    	a. Assisting with professional scheduling for lessons/clinics 

    	b. Setup activities for group/individual instruction

    	c. Assisting in camps/schools for juniors and specialized groups

    	d. Safety training (multiple hitters in proximity, club and ball awareness)



9.  Golf Merchandise									45-50

    	a. Cleaning and organizing displays

    	b. Customer service for stock items; communication of special orders

    	c. Receiving product

    	d. Inventory procedures



10.  Facility/Inter-Department Communications					45-50

    	a. Golf course maintenance department

    	b. Food and beverage department

    	c. Facility administration/membership sales department

    	d. Ancillary departments (racquet sports, aquatics, real estate, etc.)



TOTAL MINIMUM TO MAXIMUM HOURS (OJL First Year - Qualifying Level)        	2000-2050
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PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00	RAPIDS CODE:  2020HY 



ON-THE-JOB LEARNING                                                               	       MINIMUM TO MAXIMUM HOURS 



Second Year Level 1



Level 1 of Professional Golf Management (PGM)

 1.  Customer Service/Facility Training					           	145 - 150

	a. Personal and facility preparation (Moments of Truth)

	b. Awareness of Staffing/Systems/Resources allocation

	c. Deepening customer engagement; relationship building

	d. Answering advanced golf/facility related inquiries

	e. Basic supervising/mentoring of other team members



2.  Following/Developing Department Policies and Procedures			435- 445

	a. Registering players; tee time system

	b. Telephone/email policies and etiquette

	c. Point of sale system utilization

	d. Completing sales to customers

	e. Customer recognition/anticipation of additional needs

	f. Communicating/teamwork with other team members 

	g. Compiling data for daily/weekly/monthly reports

	h. Daily tasks (opening, closing, cleaning)

	i. Safety training (OSHA compliance of self and others)



3.  Club Services									195-200

	a. Bag/pull cart storage and procedures

	b. Golf club cleaning and communication of needed repairs

	c. Locker room procedures

	d. Orderliness; basic supervision and mentoring of other team members

	e. Safety training (OSHA compliance of self and others)



 4.  Practice Areas									195-200

	a. Basic supervising of practice area preparation

	b. Overseeing daily reset/teardown procedures

	c. Assisting with maintenance/cleaning procedures

	d. Inter-departmental communicating (golf course maintenance)

	e. Safety training (OSHA compliance of self and others)



5.  Golf Car Fleet									195-200

	a. Fleet cleaning; fleet staging

	b. Basic fleet maintenance practices

	c. Safety training (OSHA compliance of self and others)
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PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00 	RAPIDS CODE:  2020HY 



ON-THE-JOB LEARNING	                                                   	MINIMUM TO MAXIMUM HOURS 



Second Year Level 1



Level 1 of Professional Golf Management (PGM) 

6.  Player’s Ability Test Competency							145-150

	a. Additional Player’s Ability Test attempts as needed to complete 

	    requirement

	b. Playing golf with customers/professional peers

	c. Playing in professional golf competitions

	d. Individual practice sessions (activities prescribed by instructor)



7.  Tournament Operations								330-345

	a. Assisting with introductory event/league communication 

	   (sales and committees)

	b. Preparing event/league outlines and team responsibilities

	c. Developing event/league staging (golf cars, practice areas, golf bags)

	d. Golf handicapping system training; providing event/league reports

	e. Rules of Golf:  course marking, local rules, on-course official

	f. Communicating with golf course maintenance

	g. Communicating with food & beverage

	h. Preparing of special events/contests/signage

	i. Assisting with event scoring

	j. Event/league cleanup and debriefing



8.  Golf Instruction									145-150

	a. Assisting with professional scheduling for lessons/clinics

	b. Organizing activities for group/individual instruction

	c. Assisting with camp/golf school development and instruction

	d. Providing individual and series of golf lessons

	e. Introduction to teaching technology

	f. Introduction to basic club repair

	g. Introduction to basic club fitting and fitting tools

	h. Safety training and oversight



9.  Golf Merchandise 									45-50

	a. Cleaning and organizing displays

	b. Customer service for stock items; placing basic special orders

	c. Receiving product

	d. Inventory procedures





[bookmark: _Hlk65506492]
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O*NET-SOC CODE: 11-1021.00	RAPIDS CODE:  2020HY 



ON-THE-JOB LEARNING	                                                  	MINIMUM TO MAXIMUM HOURS                    



Second Year Level 1



Level 1 of Professional Golf Management (PGM) 		

10.  Facility/Inter-Department Communications					45-50		

	a. Golf course maintenance department

	b. Food and beverage department

	c. Facility administration/membership sales department

	d. Ancillary departments (racquet sports, aquatics, real estate, etc.)



11.  Facility and Department Business Plan						43-50

	a. Learning facility/department vision, mission, culture, competition

	b. Learning facility/department revenue streams and seasonal fluctuations

	c. Learning facility/department expenses and seasonal fluctuations

	d. Understanding basic business plan predictability tools (department)

	e. Understanding basic budget forecasting (department)

               f. Understanding basic budget performance metrics (department) 
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PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00	RAPIDS CODE:  2020HY 



ON-THE-JOB LEARNING					MINIMUM TO MAXIMUM HOURS                    



Second Year Level 1



Level 1 Professional Golf Management (PGM) Portfolio Activities				

1.  Case Study Phase 1 – Define the Business						1-2

      	a. Executive Summary

     	b. Vision Statement and Core Values

      	c. Facility Profile

      	d. Market, Customers, Competitors

      	e. Mission Statement



2.  Case Study Phase 2 – Assess the Current State of the Business			1-2

	a. Summary of Financial Performance

	b. Strengths/Weaknesses/Opportunities/Threats (SWOT) Analysis



3.  Case Study Phase 3 – Develop Objectives and Related Strategies			2-3

	a. Objective 1, Related Strategies

	b. Objective 2, Related Strategies

	c. Objective 3, Related Strategies

	d. Objective 4, Related Strategies

 

4.  Case Study Phase 4 – Develop a Financial Forecast and 12 Month Budget	       	5-6

	a. Assumptions                                                                                                                                                                             	b. Annual Financial Forecast

	c. Twelve (12) Month Operating Budget



5.  Case Study Phase 5 – Monitoring Performance			                	2-3

	a. Key Performance Metrics

	b. Variances

	c. Corrective Adjustments



6.  Case Study Phase 6 – The Business Value of Effective Customer Relations		2-3

	a. Target Customers

	b. Business Value
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PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00	             RAPIDS CODE:  2020HY 



ON-THE-JOB LEARNING	                                                 	MINIMUM TO MAXIMUM HOURS         



Second Year Level 1



Level 1 Professional Golf Management (PGM) Portfolio Activities

7.  Case Study Phase 7 – Develop a Tournament Business Plan				2-3

	a. Executive Summary

	b. Mission Statement

	c. Market, Customers, and Competitors

	d. Past Financial Performance

	e. Strengths/Weaknesses/Opportunities/Threats (SWOT) Analysis		

	f. Objective 1, Related Strategies

	g. Objective 2, Related Strategies

	h. Promotion



8.  Case Study Phase 8 – Develop a Golf Car Fleet Business Plan			2-3

	a. Executive Summary

	b. Image	

	c. Current State of the Golf Car Fleet Business

	d. Size of Fleet

	e. Staffing

	f. Financial Performance

	g. Managing the Fleet



9.  Customer Relations 1								2-3

	a. Moments of Truth at Your Facility



10.  Customer Relations 2								2-3

	a. Applying Interactive Strategies and Interpersonal Skills

	b. Directing Strategy

	c. Convincing Strategy

               e. Supporting Strategy

               d. Involving Strategy



11.  Customer Relations 3								2-3

	a. Improving Positive Engagement Routines at Your Facility



Level 1 Professional Golf Management (PGM) Portfolio Activities

12.  Tournament Operations – Activities at Your Facility				12-15

	a. Plan and Prepare for a Tournament Event at Your Facility

	b. Tournament Planning Summary

	c. Budget Summary

	d. Publicity Summary

	e. Tournament Organization Summary

WORK PROCESS SCHEDULE

PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00	RAPIDS CODE:  2020HY 



ON-THE-JOB LEARNING					MINIMUM TO MAXIMUM HOURS         



Second Year Level 1



               f. Course Preparation

               g. Responsibilities and Tasks



13.  Tournament Operations – Run the Tournament at Your Facility		          20-24

	a. Facility Setup

	b. Conditions of Play

	c. Managing Play

	d. Your Role

	

14.  Tournament Operations – Review and Evaluate the Tournament at 		5-6

        Your Facility

	a. Tournament Financial Performance

	b. Tournament Customer Satisfaction Summary

	c. Tournament Operations Summary

	d. Potential Areas for Improvement



15.  Golf Car Fleet – Activities at Your Facility					              3-4

	a. Analyze Fleet Policies and Procedures at Your Facility

	b. Staff Size, Organization, and Training Methods

	c. Golf Car Rental Policies and Procedures

	d. Golf Car Rotation Procedures

	e. Safety Measures

	f. Accident Procedures

	g. Breakdown Procedures

	h. Recordkeeping Practices



16.  Golf Car Fleet – Explore Maintenance and Storage Practices at Your Facility	3-4

	a. Maintenance

	b. Storage



17. Golf Car Fleet – Analyze Customer Satisfaction and Financial Performance 	3-4

        at Your Facility

	a. Fulfilling Customer and Facility Needs

	b. Fulfilling Financial Expectations and Goals

	c. Financial Performance Details

	d. Financial Summary
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PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00	             RAPIDS CODE:  2020HY 



ON-THE-JOB LEARNING					MINIMUM TO MAXIMUM HOURS         



Second Year Level 1



Level 1 Professional Golf Management (PGM) Portfolio Activities



18.  Golf Car Fleet – Prepare the Final Report for Your Facility			              3-4

	a. Overview

	b. Principal Findings

	c. Operating Policies and Procedures

	d. Maintenance Practices

               e. Program Performance

	f. Conclusions and Recommendations



19.  Introduction to Teaching and Golf Club Performance, 				2-3

        Interview, Observation, and Assessment

	a. Student Background Information

	b. Previous Athletic Experience

	c. Health and Physical Condition

	d. Goals for this Series of Lessons

	e. Student Golf Club Information

	f. Golf Club Performance Evaluation and Summary



20.  Introduction to Teaching and Golf Club Performance – Lesson 1			2-3

	a. Lesson Format and Plan

	b. Cause and Effect Evaluation

	c. Pre-Swing and In-Swing Changes

	d. Effective Explanations and Demonstrations



21.  Introduction to Teaching and Golf Club Performance – Lesson 2			2-3

	a. Cause and Effect Evaluation

	b. Pre-Swing and In-Swing Changes

	c. Effective Explanations and Demonstrations



Level 1 Professional Golf Management (PGM) Portfolio Activities

22.  Introduction to Teaching and Golf Club Performance – Lesson 3			2-3

	a. Cause and Effect Evaluation

	b. Pre-Swing and In-Swing Changes

c. Effective Explanations and Demonstrations
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PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00	RAPIDS CODE:  2020HY 



ON-THE-JOB LEARNING					MINIMUM TO MAXIMUM HOURS         



Second Year Level 1



23.  Introduction to Teaching and Golf Club Performance – 				2-3

Evidence for Learning

	a. Background Information

	b. Pre-Swing Changes

	c. Measures and Observations to Assess Full-Swing Changes

	d. Evidence for Learning within Each Lesson

	e. Evidence for Learning between Lessons

	f. Evidence for Learning over the Three Lessons





TOTAL MINIMUM TO MAXIMUM HOURS (OJL Second Year - Level 1)         	2000 – 2100
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PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00	RAPIDS CODE:  2020HY 



ON-THE-JOB LEARNING	                                           MINIMUM TO MAXIUM HOURS   



Third Year Level 2

 

Level 2 of Professional Golf Management (PGM) 

1.  Customer Service/Facility Training							100-105

	a. Prescribing Staffing/Systems/Resources for facility appearance

	b. Answering golf and facility related inquiries

	c. Welcoming and developing new customers

	d. Providing team member direction and monitoring

	e. Attending service and new product training 



2.  Following/Developing Golf Operation Policies and Procedures			400-410	

	a. Registering players; performing utilization analysis

	b. Telephone etiquette

	c. Completing sales; recommending add-on purchases

	d. Customer recognition/anticipation of additional needs

	e. Communicating with and basic supervising of other team members

	f. Compiling data for daily/weekly/monthly/quarterly/annual reports

	g. Daily tasks (opening, closing, cleaning)

	h. Safety review and compliance

	i. Monitoring and enforcing pace of play standards; providing 

	    appropriate assistance



3.  Club Services									100-105

	a. Assisting with bag/pull cart storage					

	b. Assisting with golf club cleaning

	c. Assisting with locker room procedures

	d. Providing direction and supervision to other team members

	e. Safety review and compliance



4.  Practice Areas									100-105 

	a. Basic supervising of practice area preparation

	b. Overseeing daily reset/teardown/maintenance/cleaning procedures

	c. Inter-departmental communicating (golf course maintenance)

	d. Safety review and compliance



5.  Golf Car Fleet									100-105 

	a. Overseeing fleet cleaning and staging

	b. Assisting on regular maintenance and record-keeping

	c. Safety review and compliance
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O*NET-SOC CODE: 11-1021.00	RAPIDS CODE:  2020HY 

   

ON-THE-JOB LEARNING	                                                    	MINIMUM TO MAXIMUM HOURS 



Third Year Level 2  



Level 2 of Professional Golf Management (PGM) 

6.  Player’s Ability Test (PAT) Competency						150-155

	a. Additional attempts as needed to complete requirement

	b. Playing golf with customers/professional peers

	c. Playing in professional golf competitions

	d. Individual practice sessions (activities prescribed by instructor)

	e. Organizing and participating in golf travel with customers

	

7.  Tournament Operations								350-360

	a. Assisting with event planning and communication 

	    (sales and committees)

	b. Preparing event outlines; directing team responsibilities

	c. Developing and supervising event staging 

	    (golf cars, practice areas, golf bags)

	d. Utilizing golf handicapping system and providing reports

	e. Advanced course marking, local rules, on-course Rules of Golf

	f. Communicating with golf course maintenance

	g. Communicating with food & beverage

	h. Preparing and executing special events, contests, and signage

	i. Event scoring and results tabulating

	j. Event recap; posting and providing results for publication

	k. Event evaluating and recommendations



8.  Golf Instruction									200-205

	a. Scheduling and promoting of lessons/clinics

	b. Creating and executing activities for group/individual instruction

	c. Developing and executing camp/golf school programs

	d. Providing individual, series, and group golf lessons

	e. Utilizing teaching technology to enhance player performance

	f. Providing basic and some advanced club repair services

	g. Utilizing club fitting tools and equipment to enhance performance

	h. Observing and prescribing basic fitness activities to enhance performance
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PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00	RAPIDS CODE:  2020HY 



ON-THE-JOB LEARNING	                                                 	MINIMUM TO MAXIMUM HOURS  



Third Year Level 2 



Level 2 of Professional Golf Management (PGM) 

9.  Golf Merchandise									200-205

	a. Providing customer service on stock items and special orders

	b. Learning sales goals and inventory fluctuations

	c. Reviewing past season’s merchandise orders; providing feedback

	d. Assisting with Open-To-Buy and inventory plans

	e. Contacting sales representatives and vendors; attending sales meetings

	f. Writing and communicating orders with facility supervisors and vendors

	g. Monitoring product arrival; utilizing business website tools

	h. Receiving, pricing, and putting inventory on displays

	i. Rotating merchandise and creating new displays

	j. Monitoring sales activity; provide reports and recommendations 

	k. Creating and overseeing sales promotions for special events



10.  Facility/Inter-Department Communications					100-105

	a. Attending meetings with golf course maintenance department

	b. Assisting with developing/communicating golf course maintenance 

	     and design improvements

	c. Attending meetings with food & beverage department

	d. Attending meetings with facility administration/membership 

	     sales department

	e. Attending meetings of customer associations and committees

	f. Providing support for ancillary departments

 

11.  Facility and Department Business Plan						    50-55

	a. Utilizing reports to create department budget forecasts

	b. Providing regular updates on status of key performance indicators

	c. Communicating departmental financial data to facility supervisor(s)

	d. Coordinating department business plan with other departments

	e. Assisting with department and facility promotional plans



















WORK PROCESS SCHEDULE

PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00	RAPIDS CODE:  2020HY 



ON-THE-JOB LEARNING	                                                  	 MINIMUM TO MAXIMUM HOURS                 



Third Year Level 2



Level 2 Professional Golf Management (PGM) Portfolio Activities

1.  Golf Operations 1									  4-5

	a. Create a Promotional Strategy Using Your Case Study



2.  Golf Operations 2									  2-3	

	a. Defining and Aligning the Golf Operation with the Business Plan 

	    at Your Facility



3.  Golf Operations 3									  4-5

	a. Assessing a Promotional Strategy at Your Facility



4.  Golf Operations 4									  4-5

	a. Coordination and Collaboration at Your Facility



5.  Golf Operations 5 – Evaluating Operational Practices Linked to Pace-Of-Play	2-15

      at Your Facility

	a. Investigating the Program

	b. Observing the Program



6.  Golf Operations 6 – Yield Management at Your Facility			             24-28

	a. Analyzing the Tee Sheet

	b. Performing an Hour-By-Hour Analysis



7.  Merchandising and Inventory Management – Phase 1				    2-3

	a. Define the Purpose of the Merchandise Operation at Your Facility



8.  Merchandising and Inventory Management – Phase 1				     6-7

	a. Analyze Historical Performance Data and Information on Current 

	    Trends at Your Facility

	b. Annual Data for Headwear Key Performance Metrics



9.  Merchandising and Inventory Management – Phase 1				12-15

	a. Develop a Comprehensive Buying Plan at Your Facility

	b. Develop an Open-To-Buy Plan

	c. Develop a Merchandise Assortment Plan

	d. Vendor Selection







WORK PROCESS SCHEDULE

PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00	RAPIDS CODE:  2020HY 



ON-THE-JOB LEARNING	                                           	MINIMUM TO MAXIMUM HOURS  



Third Year Level 2 



Level 2 Professional Golf Management (PGM) Portfolio Activities

10.  Merchandising and Inventory Management – Phase 2				    2-3

	a. Purchasing and Managing Inventory at Your Facility

	b. Steps to Purchase Merchandise

	c. Procedures to Receive and Check Merchandise



11.  Merchandising and Inventory Management – Phase 3				     2-3

	a. Floor Layout and Displays at Your Facility – Display Description

	b. Daily Inventory Management Procedures

	c. Weekly Inventory Management Procedures

	d. Monthly or Seasonal Management Procedures



12.  Merchandising and Inventory Management – Phase 4			         	24-28

	a. Develop a Promotional Plan for a Single Event



13.  Merchandising and Inventory Management – Phase 5				    4-5

	a. Monitoring Performance and Making Adjustments at Your Facility



14.  Turfgrass Management								    2-3

	a. Turf grass at a Case Study Facility



15.  Turfgrass Management – Interview the Course Superintendent at Your                      4-5

        Facility

	a. Before the Interview

	b. Superintendent Interview

	c. After the Interview



16.  Turfgrass Management – Communications and Conditions at Your Facility	   4-5

	a. Coordination and Communication between Departments

	b. Communicating with Customers



17.  Turfgrass Management – Scheduled Maintenance at Your Facility		                  4-5

	a. Routine Practices

	b. Periodic Practices



18.  Turfgrass Management 								  4-5

	a. Sustainable Practices at Your Facility





WORK PROCESS SCHEDULE

PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00	RAPIDS CODE:  2020HY 



ON-THE-JOB LEARNING	                                      		MINIMUM TO MAXIMUM HOURS



Third Year Level 2



Level 2 Professional Golf Management (PGM) Portfolio Activities

19.  Turfgrass Management								    4-5

	a. Functional Course Design at Your Facility



20.  Intermediate Teaching and Golf Club Alteration – 					20-24

        Develop and Conduct a Group Instructional Program

	a. Develop a Program Plan and Gather Student Background Information

	b. Group Instructional Program Plan

	c. Lesson 1 – Group Lesson Plan

	d. Lesson 2 – Group Lesson Plan

	e. Lesson 3 – Group Lesson Plan

	f. Lesson 4 – Group Lesson Plan

	g. Create Videos (10) to Document the Program

	h. Reflect on the Instructional Program and the Results for Students



21.  Intermediate Teaching and Golf Club Alteration					    2-3

	a. Physical Fitness Evaluation and Summary



22.  Intermediate Teaching and Golf Club Alteration					    4-5

	a. Measure and Alter a Set of Golf Clubs





TOTAL MINIMUM TO MAXIMUM HOURS (OJL Third Year - Level 2)              2000 - 2100

































WORK PROCESS SCHEDULE

PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00	                           RAPIDS CODE:  2020HY 



ON-THE-JOB LEARNING	                                               	MINIMUM TO MAXIMUM HOURS 



Fourth Year Level 3



Level 3 of Professional Golf Management (PGM) 

1.  Customer Service/Facility Training							    50-55

	a. Designing and implementing positive Moments of Truth experiences

	b. Answering advanced golf and facility inquiries

	c. Welcoming and developing new customers

	d. Attending service and new product training



2.  Managing the Golf Operation							300-305

	a. Recommending alternative play options based on utilization analysis

	b. Business communication (email, phone, writing)

	c. Promoting through social media channels (website, applications, etc.)

	d. Interpreting data from multiple reports; updating facility leaders

	e. Monitoring and enforce pace of play standards; provide assistance 

	    as needed



3.  Club Services									   50-55

	a. Monitoring bag storage areas and locker rooms for cleanliness

	b. Providing reports for customer billing

	c. Recommending and budgeting for improvements



4.  Practice Areas									   50-55

	a. Monitoring practice areas preparation and cleanliness

	b. Providing reports and customer billing

	c. Recommending and budgeting for improvements

	

5.  Golf Car Fleet									   50-55

	a. Monitoring golf car fleet staging, usage and maintenance

	b. Assisting with record keeping

	c. Identifying and budgeting for potential fleet replacement



6.  Player’s Ability Test (PAT) Competency						150-155

	a. Additional attempts as needed to complete requirement

	b. Playing golf with customers/professional peers

	c. Playing in professional golf competitions

	d. Individual practice sessions

	e. Organizing and participating in golf travel with customers







WORK PROCESS SCHEDULE

PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00	                           RAPIDS CODE:  2020HY 



ON-THE-JOB LEARNING	                                                   	MINIMUM TO MAXIMUM HOURS  



Fourth Year Level 3



Level 3 of Professional Golf Management (PGM) 

7.  Tournament Operations								330-340

	a. Developing business plan and calendar for events/leagues

	b. Meeting with committees to design events/leagues

	c. Preparing outlines, publicity materials, and assigning team responsibilities 

	d. Utilizing golf handicapping system and providing reports

	e. Advanced course marking, local rules, on-course Rules of Golf 

	f. Organizing event volunteers

	g. Preparing and executing special events, contests, and signage

	h. Event scoring, reporting, and recapping

	i. Preparing event recommendations for future year(s)



8.  Golf Instruction									250-255

	a. Scheduling and promoting of lessons/clinics

	b. Creating and executing activities for group/individual instruction

	c. Developing and executing camp/golf school programs

	d. Providing individual, series, and group golf lessons

	e. Utilizing teaching technology to enhance player performance

	f.  Providing advanced club repair services

	g. Utilizing club fitting tools and equipment to enhance performance

	h. Observing and prescribing basic fitness activities to enhance performance



9.  Golf Merchandise									250-255

	a. Providing customer service on stock items and advanced special orders

	b. Developing sales goals and forecasting inventory fluctuations

	c. Reviewing past season’s merchandise orders; providing feedback

	d. Assisting with Open-To-Buy and inventory plans

	e. Contacting sales representatives and vendors; attending sales meetings

	f. Writing and communicating orders with facility supervisors and vendors

	g. Monitoring product arrival; utilizing website tools

	h. Receiving, pricing, and putting inventory on displays

	i. Rotating merchandise and creating new displays

	j. Monitoring sales activity; provide reports and recommendations 

	k. Creating and overseeing sales promotions for special events











WORK PROCESS SCHEDULE

PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00	                           RAPIDS CODE:  2020HY 



ON-THE-JOB LEARNING	                                           	MINIMUM TO MAXIMUM HOURS                     



Fourth Year Level 3



Level 3 of Professional Golf Management (PGM) 

10.  Facility/Inter-Department Communications					100-105

	a. Attending meetings with golf course maintenance department

	b. Assisting with developing/communicating golf course maintenance 

	    and design improvements

	c. Attending meetings with food & beverage department

	d. Attending meetings with facility administration/sales department 

	e. Attending meetings of customer associations and committees

	f. Providing support for ancillary departments



11.  Facility and Department Business Plan						100-105

	a. Utilizing reports to create department budget forecasts

	b. Providing regular updates on status of key performance indicators

	c. Communicating departmental financial data to facility supervisor(s)

	d. Coordinating department business plan with other departments

	e. Assisting with department and facility promotional plans



12.  Human Resources; Supervising Team Members					   50-55

	a. Interviewing and hiring of golf service staff

	b. Completing appropriate Human Resources paperwork

	c. Developing training programs for golf service staff

	d. Conducting periodic evaluations and reviews

	e. Human Resources training



13.  Player Development Programming						100-105

	a. Analyzing customer base for underserved markets

	b. Developing appropriate programs to access desired customers

	c. Marketing/promoting programs

	d. Executing multiple programs throughout the fiscal year

	e. Evaluating program successes/failures

	f. Providing positive financial impact to supervisors



14.  Food & Beverage Operation							   50-55

	a. Researching alternative options for events/tournaments

	b. Researching alternative options for player development programs

	c. Researching alternative options for improved pace of play







WORK PROCESS SCHEDULE

PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)



O*NET-SOC CODE: 11-1021.00	RAPIDS CODE:  2020HY 



ON-THE-JOB LEARNING	                                    		MINIMUM TO MAXIMUM HOURS



Fourth Year Level 3 



Level 3 Professional Golf Management (PGM) Portfolio Activities

1.  Food and Beverage Control								2-3

	a. Benefits of the Food and Beverage Operation at Your Facility



2.  Food and Beverage Control								4-5

	a. Coordination of Food and Beverage Operations with the Golf 

	    Operation at Your Facility



3.  Food and Beverage Control – Customer Service and the Food and Beverage	4-5

     Operation at Your Facility

	a. Interview the Food and Beverage Manager

	b. Observe the Food and Beverage Operation



4.  Food and Beverage Control								4-5

	a. Estimating Food Costs at Your Facility



5.  Food and Beverage Control								4-5

	a. Developing a Labor Pro Forma at Your Facility



6.  Food and Beverage Control								2-3

	a. Receiving and Storage at Your Facility  



7.  Human Resources Management and Supervising and Delegating			4-5

	a. Job Descriptions and Interviews at Saguaro Sands Case Study Facility



8.  Human Resources Management and Supervising and Delegating			4-5

	a. Hiring Staff at Your Facility



9.  Human Resources Management and Supervising and Delegating			6-8

	a. Staff Training Program to Create a Welcoming Environment 

	    at Your Facility



10.  Human Resources Management and Supervising and Delegating – 		4-5

        Diagnosing a Performance Problem at Your Facility

	a. Choose a Performance Problem

	b. Explore the Performance System

	c. Identify the Source of the Problem






WORK PROCESS SCHEDULE

PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00	             RAPIDS CODE:  2020HY 



ON-THE-JOB LEARNING	                                  		MINIMUM TO MAXIMUM HOURS



Fourth Year Level 3



Level 3 Professional Golf Management (PGM) Portfolio Activities

11.  Human Resources Management and Supervising and Delegating – 		4-5

Conducting a Joint Solving Problem at Your Facility

	a. Review the Four-Stage Sequence for Correcting Performance

	b. Review the Goals and Action Steps for Joint Problem Solving with 

	     the Performer

	c. Predict the Most Challenging Step

	d. Meet with the Performer

	e. Reflect on the Meeting



12.  Human Resources Management and Supervising and Delegating – 		4-5

Designing a Motivating Assignment at Your Facility

	a. Choose a Work Assignment

	b. Review the Principles of Motivating Work

	c. Select an Approach



13.  Human Resources Management and Supervising and Delegating			4-5

	a. Delegating an Assignment at Your Facility



14.  Human Resources Management and Supervising and Delegating			2-3

	a. Performance Standards and Evaluations at Your Facility



15.  Player Development and Teaching Business – Design and Implement a	           24-26

Player Development Program at Your Facility

	a. Identify and Design a Program to Meet Facility Business Objectives

	b. Promote the Program to Specific Target Audiences or Customer Groups

	c. Implement the Program

	d. Evaluate the Program and Project Financial Returns to the Facility



16.  Career Enhancement								4-5

	a. Identifying a Position for Career Advancement



17.  Career Enhancement								4-5

	a. Creating a Resume and Cover Letter



18.  Career Enhancement								4-5

	a. Conducting an Informational Interview





[bookmark: _GoBack]
WORK PROCESS SCHEDULE

PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00	                           RAPIDS CODE:  2020HY 



ON-THE-JOB LEARNING	                                   		MINIMUM TO MAXIMUM HOURS



Fourth Year Level 3



Level 3 Professional Golf Management (PGM) Portfolio Activities

19.  Career Enhancement								2-3

	a. Identifying the Next Steps for Professional Development



20.  Advanced Teaching and Golf Club Fitting – Plan and Conduct a 		           24-26

Five Lesson Series with an Advanced Golfer

	a. Gather Student Background Information and Develop an 	

	     Instructional Plan

	b. Lesson 1 	Individual Lesson Plan

	c. Lesson 2	Individual Lesson Plan

	d. Lesson 3 	Individual Lesson Plan

	e. Lesson 4 	Individual Lesson Plan

	f. Lesson 5 	Individual Lesson Plan

	g. Reflect on the Instruction and Results – Teaching Self-Assessment

	h. Full Swing Evaluation

	i. Short Game Evaluation

	j. On-Course Evaluation – Full Swing

	k. On – Course Evaluation – Short Game

	l. Learning Evaluation – Mental Practice and Motor Imagery

	m. Transfer of Golf Skill Learning

	n. Learning to Make Swing Changes

	o. The Mental Game

	p. Create Videos (10) to Document the Program



21.  Advanced Teaching and Golf Club Fitting 						2-3

	a. Conduct a Fitness Evaluation and Recommend Fitness Training



22.  Advanced Teaching and Golf Club Fitting – Conduct a Club Fitting			4-5

	a. Personal Data

	b. Evaluate the Present Set of Golf Clubs

	c. Evaluate the Other Club Specification s in the Set

	d. Putter Fitting

	e. Recheck Lie Angle, Fit Wedges, and Make Recommendations

	f. Follow Up





TOTAL MINIMUM TO MAXIMUM HOURS (OJL Fourth Year - Level 3)	2000-2100





RELATED INSTRUCTION OUTLINE

PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00	RAPIDS CODE:  2020HY 



[bookmark: _2et92p0]			                                                                                                       APPROXIMATE HOURS 

First Year Qualifying Level

                  Self-Study



Professional Golf Management (PGM) Qualifying Level Related Instruction

    1.  Introduction to the Professional Golfers’ Association (PGA) of America		15         

     Professional Golf Management (PGM) Program		         	 

	a. Introduction

	b. The Professional Golfers’ Association (PGA) of America Professional

	c. Professional Golfers’ Association (PGA) of America Professional Golf 

	    Management (PGM) Program Overview

	d. Professional Golfers’ Association (PGA) of America Professional Golf 

	     Management (PGM) Program Courses and Assessments

	e. Establishing an Action Plan

	f. Preparing for the Qualifying Test



2.  Professional Golfers’ Association (PGA) of America History and Constitution       	25

	a. Introduction

	b. A Brief History of the Professional Golfers’ Association (PGA) of America

	c. Professional Golfers’ Association (PGA) of America Constitution Overview

	d. The Organization

	e. Definitions

	f. Code of Ethics

	g. Membership

	h. Preparing for the Qualifying Test

	i. Reference:  Professional Golfers’ Association (PGA) of America current  

	   Constitution, Bylaws, and Regulations



 3.  The Rules of Golf                                      						35

	a. Introduction

	b. Organization of the Rules Book

	c. Etiquette and Spirit of the Game

	d. Definitions

	e. The Rules

	f. History and Maintenance of the Rules

	g. Preparing for the Qualifying Test

	h. Reference:  United States’ Golf Association “The Rules of Golf”















RELATED INSTRUCTION OUTLINE

PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00	RAPIDS CODE:  2020HY 



		      						   	           APPROXIMATE HOURS

First Year Qualifying Level 

                   Self-Study   



Professional Golf Management (PGM) Qualifying Level Related Instruction

4.   Qualifying Exam									10

	a. Registration; travel to regional PSI test center

	b. Exam appointment

	c. Score review

	d. Additional studying to pass retake exam(s)



TOTAL HOURS (Related Instruction First Year - Qualifying Level)              		85                                                                  

































































RELATED INSTRUCTION OUTLINE

	PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)



O*NET-SOC CODE: 11-1021.00	RAPIDS CODE:  2020HY

[bookmark: _Hlk65494711]

APPROXIMATE HOURS

Second Year Level 1



Level 1 of Professional Golf Management (PGM) Related Instruction and 

Seminar Presentations

1.  Business Planning                                  						35 

	a. Introduction

	b. The Professional Golfers’ Association (PGA) of America 

	     Business Planning Model

	c. Define the Business

	d. Assess the Current State of the Business

	e. Develop Business Goals, Objectives, and Related Strategies

	f. Prepare Financial Forecasts and Budgets

	g. Monitor Performance

	h. Preparing for the Level 1 Seminars

	i. Reference:  Professional Golf Management (PGM) Case Studies



2.  Customer Relations                           							25

	a. Introduction

	b. Professional Golfers’ Association (PGA) of America Customer 

	    Relations Concepts

	c. Interaction Strategies

	d. Interpersonal Skills

	e. Initiating the Professional Golfers’ Association (PGA) of America 

	    Experience

               f. Preparing for the Level 1 Seminars 



3.  Tournament Operations                							30 

	a. Introduction

	b. Developing Tournament Business

               c. Planning and Preparing the Tournament Event

	d. Running the Tournament

	e. Reviewing the Tournament

	f. Preparing for the Level 1 Seminars

	g. Appendix – Tools for Customized Use at Your Facility




















RELATED INSTRUCTION OUTLINE

PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00                         RAPIDS CODE:  2020HY

 

APPROXIMATE HOURS

Second Year Level 1



Level 1 of Professional Golf Management (PGM) Related Instruction and 

Seminar Presentations

4.  Introduction to Teaching and Golf Club Performance                                             	60

	a. Introduction

	b. Learning:  Introduction to How Students Learn

	c. Learning:  How Students Process Information When Learning

	d. Learning:  Principles of Effective Practice

	e. Learning:  How Juniors Learn

	f. Teaching:  Knowledge of Teaching

	g. Teaching:  Lesson Progression

	h. Teaching:  Analyzing Student Needs and Setting Goals

	i. Teaching:  Explanations and Demonstrations

	j. Teaching:  Self-Assessment of Teaching Skills

	k. Game:  Knowledge of the Game

	l. Game:  Introduction to the Full Swing

	m. Game:  Introduction to the Short Game

	n. Game:  Fitness and Performance

	o. Game:  Defining Golf Club Performance

	p. Game:  Developing Equipment Expertise

	q. Game:  Integrating Club and Teaching Knowledge

	r. Preparing for the Level 1 Seminars

	s. Reference:  Professional Golfers’ Association (PGA) of America

	    Teaching Manual 



5.  Golf Car Fleet Management                  						20

	a. Introduction

	b. The Importance of the Golf Car Fleet

	c. Fleet Operations

	d. Fleet Maintenance

	e. Fleet Planning

	f. Fleet Finances

	g. Preparing for the Level 1 Seminars



6.  Level 1 Exam Battery								10

	a. Registration and travel to PSI test Center

	b. Completing exams

	c. Analyzing score reports; retaking failed exams



TOTAL HOURS (Related Instruction Second Year - Level 1)                                       180



		            	



RELATED INSTRUCTION OUTLINE

PROFESSIONAL GOLF & OPERATIONS MANAGER 



OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00	                            RAPIDS CODE:  2020HY 



APPROXIMATE HOURS

Third Year Level 2 



Level 2 of Professional Golf Management (PGM) Related Instruction and 

Seminar Presentations

1.  Golf Operations                                       						45 

	a. Introduction

	b. Defining the Golf Operation

	c. Marketing and Promoting the Golf Operation

	d. Managing Play

	e. Coordination Within and Beyond the Golf Operation

	f. Monitoring Operational Performance

	g. Preparing for the Level 2 Seminars

	h. Reference:  Professional Golf Management (PGM) Case Studies



2.  Merchandising and Inventory Management   					30 

	a. Introduction

	b. The Professional Golfers’ Association (PGA) of America Business Planning 

	     Model in the Retail Environment

	c. Retail Planning and Creating an Open-To-Buy Plan

	d. Merchandise Assortment Plan, Price Point, and Vendor Selection

	e. Purchasing and Managing Inventory

	f. Pricing Strategies

	g. Floor Layout and Displays

	h. Promoting and Selling

	i. Monitoring Performance and Making Adjustments

	j. Preparing for the Level 2 Seminars

	k. Reference:  Professional Golf Management (PGM) Case Studies






























RELATED INSTRUCTION OUTLINE

PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)



O*NET-SOC CODE: 11-1021.00	                           RAPIDS CODE:  2020HY 

		            							

APPROXIMATE HOURS 

Third Year Level 2 



Level 2 of Professional Golf Management (PGM) Related Instruction and 

Seminar Presentations

3.  Intermediate Teaching and Golf Club Alteration                                                        	70

	a. Introduction

	b. Learning:  Knowledge of Learning

	c. Learning:  How Feedback Functions in Learning Golf Skills

	d. Learning:  Factors that Influence Augmented Feedback

	e. Learning:  Timing and Frequency of Augmented Feedback

	f. Learning:  Variables that Influence the Effectiveness of Practice

	g. Teaching:  Knowledge of Teaching

	h. Teaching:  Building Relationships

	i. Teaching:  Long-Term Planning

	j. Teaching:  Communicating Effectively

	k. Game:  Knowledge of the Game

	l. Game:  The Importance of Practice Habits and Learning Aids

	m. Game:  Introduction to Practice Drills and Golf Learning Aids

	n. Game:  Introduction to Specialty Shots and Unusual Conditions

	o. Game:  Introduction to Full Swing Methodologies

	p. Game:  Fitness and Performance

	q. Game:  Golf Club Alteration – The Grip

	r. Game:  Golf Club Alteration – The Shaft

	s. Game:  Golf Club Alteration – Club head Angles

	t. Preparing for the Level 2 Seminars

	u. Reference:  Professional Golfers’ Association (PGA) Teaching Manual



4.  Turfgrass Management                   							20 

	a. Introduction

	b. Turf grass Fundamentals

	c. Basic Maintenance Practices

	d. Sustainable Design and Maintenance	

	e. Preparing for the Level 2 Seminars



5.  Level 2 Exam Battery								10

	a. Registration and travel to PSI test Center

	b. Completing exams

	c. Analyzing score reports; retaking failed exams



TOTAL HOURS (Related Instruction Third Year - Level 2)                             175







RELATED INSTRUCTION OUTLINE

	PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00	              RAPIDS CODE:  2020HY 

	            							

APPROXIMATE HOURS

Fourth Year Level 3



Level 3 of Professional Golf Management (PGM) Related Instruction and 

Seminar Presentations

1.  Player Development Programs and Teaching Business                                        	40 

	a. Introduction

	b. Player Development and the Golf Economy

	c. Designing Successful Player Development Programs

	d. Implementing Player Development Programs

	e. Building a Teaching Business

	f. Preparing for the Level 3 Seminars

	g. Final Experience Group Presentation		



2.  Human Resources Management and Supervising and Delegating           		30 

	a. Introduction

	b. Human Resources and the Golf Business

	c. Staffing and Compensation

	d. Training Staff

	e. Supervising and Delegating

	f. Talent Management and Evaluation

	g. Preparing for the Level 3 Seminars



3.  Advanced Teaching and Golf Club Fitting						70        

	a. Introduction

	b. Learning:  Knowledge of Learning

	c. Learning:  Mental Practice and Motor Imagery

	d. Learning:  Optimizing the Transfer of Golf Skill Learning to Play

	e. Learning:  Learning to Make Swing Changes

	f. Learning:  The Mental Game

	g. Teaching:  Knowledge of Teaching

	h. Teaching:  Assessing Student Learning

	i. Teaching:  Focus and Flow; The Tempo of Teaching

	j. Teaching:  Improving Teaching

	k. Game:  Knowledge of the Game

	l. Game:  Introduction to Short Game and On-Course Teaching 

	   Methodologies

	m. Game:  Fitness and Performance

	n. Game:  Golf Club Fitting

	o. Preparing for the Level 3 Seminars

	p. Reference:  Professional Golfers’ Association (PGA) Teaching Manual

	q. Reference:  Golf Club Fitting and Performance





RELATED INSTRUCTION OUTLINE



PROFESSIONAL GOLF & OPERATIONS MANAGERMENT 

(Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00	                          RAPIDS CODE:  2020HY 

		            							

APPROXIMATE HOURS

Fourth Year Level 3 



Level 3 of Professional Golf Management (PGM) Related Instruction and 

Seminar Presentations

4.  Career Enhancement             								15 

	a. Introduction 

	b. Beginning a Career in Golf

	c. Resumes, Cover Letters, and Interviewing

	d. Job Offers and Career Enhancement

	e. The Final Experience

	f.  Preparing for the Level 3 Seminars



5.  Food and Beverage Control   							15 

	a. Introduction

	b. Introduction to Food and Beverage Service

	c. Developing and Costing the Menu

	d. Managing Food and Beverage Supplies

	e. Staffing and Customer Service

	f. Coordinating Food and Beverage Operations with Other Operations

	g. Legal Issues

	h. Preparing for the Level 3 Seminars

	i. Reference:  Principles of Food, Beverage, and Labor Cost Controls



6.  Level 3 Exam Battery								10

	a. Registration and travel to PSI test Center

	b. Completing exams

	c. Analyzing score reports; retaking failed exams

			

TOTAL HOURS (Related Instruction Fourth Year - Level 3)                            		180


























RELATED INSTRUCTION OUTLINE

PROFESSIONAL GOLF & OPERATIONS MANAGER 

OPERATIONS MANAGEMENT (Alternate Title:  PGA Golf Professional)

O*NET-SOC CODE: 11-1021.00                                RAPIDS CODE:  2020HY 



Related instruction includes: 

Course Manual Review, Pre-Seminar Activities: Manuals and activities are provided digitally on the www.pga.org education portal, the Professional Golfers’ Association (PGA) of America Knowledge Center.  Manuals and reference materials are written by PGA of America education curriculum and industry subject matter experts.



Related Instruction Reference Materials:

· Introduction to the PGA of America Professional Golf Management (PGM) Program Course Manual

· The Rules of Golf Course Manual

· United States Golf Association/Royal & Ancient Rules of Golf

· United States Golf Association/Royal & Ancient Decisions on the Rules of Golf

· PGA of America History and Constitution Course Manual

· PGA of America Constitution, Bylaws, and Regulations

· PGA of America Code of Ethics, Bylaws, and Regulations

· How to Prepare – Professional Golf Management (PGM) Program



· Case Study Manual

· Business Planning – Course Manual, Seminar Manual

· Customer Relations – Course Manual, Seminar Manual

· Tournament Operations – Course Manual, Seminar Manual

· Introduction to Teaching and Golf Club Performance – Course Manual, Seminar Manual

· PGA of America Teaching Manual

· Golf Car Fleet Management Course Manual



· Golf Operations – Course Manual, Seminar Manual

· Merchandising and Inventory Management – Course Manual, Seminar Manual

· Turfgrass Management Course Manual

· Intermediate Teaching and Golf Club Alteration – Course Manual, Seminar Manual



· Player Development and Teaching Business – Course Manual, Seminar Manual

· Human Resources Management and Supervising and Delegating – Course Manual, Seminar Manual

· Advanced Teaching and Golf Club Fitting – Course Manual, Seminar Manual

· The Complete Book of Golf Club Fitting & Performance

· Food and Beverage Control Course Manual 

· Principles of Food, Beverage, and Labor Cost Controls

	Career Enhancement Course Manual



Seminar Presentations:  Presentations are delivered in Level 1, 2 and 3 in the (Second, Third and Fourth year), by full time and adjunct Professional Golfers’ Association (PGA) of America faculty members at the Professional Golfers’ Association (PGA) of America Education Center in Port St. Lucie, Florida.  Each year’s seminar presentations are five (5) days.  Qualifying Level is self-study.



RELATED INSTRUCTION OUTLINE
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Informal Mentor Review Sessions:  Reviews cover work experience portfolio topics and exam preparation.  They are conducted by Professional Golfers’ Association (PGA) of America full time faculty in person, by phone, or by email throughout each year.  



Assessments:  Exams are conducted at the completion of each level.  Exam files for each course are written and evaluated by Professional Golfers’ Association (PGA) of America, Professional Golfers’ Association (PGA) of America full time faculty members and contracted assessment partners.  Testrac (www.testrac.com, Burnsville, MN) is the exam development and delivery partner and where online exam files are stored.  PSI (Professional Service Industries) Online (www.psiexams.com, Glendale, CA) and Edacity (www.examity.com, Newton, MA) are the online exam providers to Professional Golfers’ Association (PGA) of America Associates.  Associates access their Telstra exported files and take each course exam from a PSI proctored testing facility or through an online Examity proctored platform.  Exam scores are delivered to candidate and verified and delivered to Professional Golfers’ Association (PGA) of America.



Competencies List:

· 3 separate Work Experience Portfolios are established and evaluated by PGA of America Professional Development standards.

· 14 separate exams are given and associate is required to have a passing score of 70% or higher.  Exams are established and administered by PGA of America Professional Development standards.

· Player’s Ability Test is competency established and administered by PGA of America Membership Standards. 



TOTAL ON THE JOB LEARNING (4 years) –   Minimum to Maximum 8,000 to 8,350 hours



TOTAL RELATED TRAINING INSTRUCTION (4 years) –   620 hours



Upon completion of the Professional Golf Management (PGM) program and meeting PGA Membership requirements, PGA Associate Golf Professionals are elected as PGA of America Class “A” Members.  This Class “A” status includes the United States Department of Labor Registered Apprenticeship Completion Certificate.
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