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Code: 200.1     

	Symbols:  DRAP/KAJ
	
	Action:  Immediate

	
PURPOSE:  To inform the staff of OA, State Apprenticeship Agencies (SAA), Registered Apprenticeship program sponsors, and other Registered Apprenticeship partners of the following new apprenticeable occupation:
    
                                         Project Manager
                                         O*NET-SOC Code:  13-1082.00  
                                         RAPIDS Code:  3019CB
                                         Type of Training:  Competency-Based     

BACKGROUND:  The occupation Project Manager was submitted by Ms. Nina Ong, Program Manager on behalf of Google LLC, for an apprenticeability determination.  The OA Administrator approved this occupation on June 11, 2021.

Project Managers perform the following duties: 
· Determine project requirements, objectives, and successcriteria;
· Manage costs incurred by project staff to identify budget or resource issues; and
· Design and define workflows and processes for team.

The Project Manager occupation will be added to the List of Occupations Recognized as Apprenticeable by OA when the list is reissued.  A suggested Work Process Schedule and Related Instruction Outline are attached.

ACTION:  OA staff should familiarize themselves with this bulletin and the attached Work Process Schedule and Related Instruction Outline, as a source for developing apprenticeship standards and/or providing technical assistance. 

If you have any questions, please, contact Kirk Jefferson, Apprenticeship & Training Representative at 202-693-3399.

NOTE:  This bulletin is being sent via electronic mail.

Attachment
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[bookmark: _heading=h.1fob9te]WORK PROCESS SCHEDULE

PROJECT MANAGER

O*NET-SOC CODE:  13-1082.00		RAPIDS CODE:  3019CB



Description:  Analyze and coordinate the schedule, timeline, procurement, staffing, and budget of a product or service on a per project basis. Lead and guide the work of technical staff. May serve as a point of contact for the client or customer.



[bookmark: _heading=h.gjdgxs]Apprentices will be assessed on these competencies by their instructors, mentors, and/or supervisors over the course of the apprenticeship using the following rating scale:



		Rating

		Definition



		Meets expectations (ME)

		Able to perform all elements of the task successfully and independently.



		Needs improvement (NI)

		Completed the task with significant assistance or unsuccessfully attempted the task.



		No exposure or not attempted (NA)

		The task was not attempted during the assessment or the apprentice has yet to be exposed to the task.







The competencies listed below may be completed in any order. Apprentices must demonstrate all competencies and achieve proficiency to successfully complete the apprenticeship program.



		Job Functions (Responsibilities and/or tasks that are expected within the role)

		Validated by:

Initial and date



		1. Process Management for standard, scalable, measurable and repeatable workflows and processes

		



		2. Project Management

		



		3. Communication with internal or external teams, stakeholders, and customers

		



		4. Monitoring project implementation.

		



		5. Develop detailed project plans

		



		6. Business/Domain understanding  

		



		7. Documentation of the project

		















		Job Function 1: Process Management for standard, scalable, measurable and repeatable workflows and processes     



		Competencies

		Check each competency to indicate proficiency

		Rating

		Completion Date & Initials



		A. Coordinate with supervisor to design and define workflows and processes for team  

		     

		

		



		B. Implement workflows and processes for team using continuous improvement methods

		     

		

		



		C. Recommend process improvements.

		     

		

		



		D. Apply best practices to improve efficiency of processes

		

		

		







		Job Function 2: Project Management



		Competencies

		Check each competency to indicate proficiency

		Rating

		Completion Date & Initials



		A. Manage time and effort estimations

		     

		

		



		B. Assign duties, tasks or responsibilities to project personnel

		     

		

		



		C. Promote team collaboration and knowledge sharing

		     

		

		



		D. Utilize project management or work management software

		

		

		



		E. Support initiatives from strategy to execution and deliver results while managing multiple tasks

		

		

		







		Job Function 3: Communication with internal or external teams, stakeholders and customers



		Competencies

		Check each competency to indicate proficiency

		Rating

		Completion Date & Initials



		A. Communicate with supervisors and stakeholders to determine project requirements, objectives, and success criteria 

		     

		

		



		B. Communicate goals and impact to customers

		     

		

		



		C. Coordinate with supervisor to orally report project updates and to produce documents that communicate strategy, status, scope, timelines, task planning, action items, risks, issues, project dependencies, test planning, rollout planning, and status of success criteria

		     

		

		



		D. Present completed work to clients and/or internal stakeholders

		     

		

		



		E. Provide clear written and oral communication to customers and project staff regarding risks, risk mitigations, limitations, and other sensitive issues. 

		     

		

		



		F. Coordinate with supervisor to drive business requirements with users (internal or external)  

		

		

		



		G. Use data to tell stories through effective analyzation, visualization and story telling

		

		

		







		Job Function 4: Monitoring project implementation.



		Competencies

		Check each competency to indicate proficiency

		Rating

		Completion Date & Initials



		A. Manage costs incurred by project staff to identify budget or resource issues

		     

		

		



		B. Monitor project milestones, risks, and deliverables for on-time delivery and resource requirements

		     

		

		



		C. Identify and remove project-related roadblocks using creative problem solving and trouble     shooting

		

		

		







		Job Function 5: Develop detailed project plans 



		Competencies

		Check each competency to indicate proficiency

		Rating

		Completion Date & Initials



		A. Plan requirements with internal customers considering project options

		     

		

		



		B. Develop effective project schedules for delivery of products and services 

		     

		

		



		C. Develop or update project plans including information such as objectives, technologies, schedules, funding, and staffing.

		     

		

		



		D. Coordinate with supervisor to propose, review, and approve modifications to project plans with input from team members and/or clients

		

		

		







		[bookmark: _heading=h.3znysh7]Job Function 6: Business/Domain understanding 



		Competencies

		Check each competency to indicate proficiency

		Rating

		Completion Date & Initials



		A. Leverage appropriate tools and technology to strengthen team coordination and accelerate project progress     

		     

		

		



		B. Collaborate with supervisor and team to resolve issues

		     

		

		



		C. Proactively develop mitigations for identified risks and implement them as needed

		     

		

		







		Job Function 7: Documentation of the project 



		Competencies

		Check each competency to indicate proficiency

		Rating

		Completion Date & Initials



		A. Document the projects standards for quality assurance of processes and products

		     

		

		



		B. Measure project deliverables against the project management or work plan

		     

		

		



		C. Prepare a project issue tracker and document history of the project and issues resolved

		

		

		



		A. Develop documentation for closing a project (e.g., retrospectives, closeout reports, project processes)

		     

		

		














RELATED INSTRUCTION OUTLINE

PROJECT MANAGER

O*NET-SOC CODE:  13-1082.00		RAPIDS CODE:  3019CB



		COURSE NAME: Foundations of Project Management

		Course Number: 1



		

		Hours: 26



		Learning Objectives

Course 1 includes the following modules to be completed by each cohort of Project Management:

Module 1: Embarking on a career in project management

Module 2: Becoming an effective project manager

Module 3: The project management life cycle and methodologies

Module 4: Organizational structure and culture









		[bookmark: _heading=h.2et92p0]COURSE NAME: Project Initiation: Starting a Successful Project

		Course Number: 2



		

		Hours: 28



		Learning Objectives

Course 2 includes the following modules to be completed by each cohort of Project Management:

Module 1: Fundamentals of project initiation

Module 2: Defining project goals, scope, and success criteria

Module 3: Working effectively with stakeholders

Module 4: Utilizing resources and tools for project success

















		COURSE NAME: Project Planning: Putting it All Together

		Course Number: 3



		

		Hours: 32



		Learning Objectives

Course 3 includes the following modules to be completed by each cohort of Project Management:

Module 1: The Planning Phase

Module 2: Estimating Time and Building a Schedule

Module 3: Managing Cost and Budget

Module 4: Identify Risks Upfront

Module 5: Documentation and Communication: Tying it all together









		[bookmark: _heading=h.tyjcwt]COURSE NAME: Running the Project

		Course Number: 4



		

		Hours: 35



		Learning Objectives

Course 4 includes the following modules to be completed by each cohort of Project Management:

Module 1: Implementation, Tracking, and Quality

Module 2: Risks and Unforeseen Changes

Module 3: Data-Informed Decision-Making

Module 4: Team Management & Influencing Fundamentals

Module 5: Effective Project Communication

Module 6: Closing a Project







		[bookmark: _heading=h.3dy6vkm]COURSE NAME: Agile Project Management

		Course Number: 5



		

		Hours: 26



		Learning Objectives

Course 5 includes the following modules to be completed by each cohort of Project Management:

Module 1: History of Agile and Scrum Introduction

Module 2: Scrum Overview

Module 3: Implementing Scrum

Module 4: Agile and Scrum in the Real World







		COURSE NAME: Applying Project Management in the Real World

		Course Number: 6



		

		Hours: 22



		Learning Objectives

Course 6 includes the following modules to be completed by each cohort of Project Management:

Module 1: Applying Strategic Thinking and Effective Business Writing to Initiate a Project

Module 2: Building Out a Project Plan Utilizing Google Sheets

Module 3: Overcoming Obstacles: Problem Solving in Execution and Maintaining Quality







Total Minimum RI Hours 169
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